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Healthier communities are at the heart of the Communities and Public Health operating
model, and the team are the boots on the ground for both Public Health and council
corporately. This programme aims to strengthen communities, enhance local support
networks, and improve safety through coordinated neighbourhood-focused action,
which is made up of 3 key strands:
e Community Development, who works directly in priority neighbourhoods to
support local communities and address inequalities.
¢ Community Resources, who manages community grant funding and promotes

volunteering.

¢ Community Safety, a statutory council function that partners with other agencies
to prevent and tackle crime, disorder, and anti-social behaviour.
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Intelligence, Governance and Compliance
Staffing: 17.97 FTE

The programme is a cross division function that is focused on improving population
health through prevention, data-driven planning, strong governance, and coordinated
partnership working, by:

e Compliance and risk

e Budget management

e Commissioning and contracting

e Epidemiology

e Health and Wellbeing Board and neighbourhood health

e Domestic abuse and VAWG (Violence Against Women and Girls)

e NHS Health checks

Protecting Health, Inclusions Health and Environmental Health
Staffing: 41.03 FTE

The programme focuses on protecting the population from health risks while improving
health outcomes for vulnerable groups. The programme has 2 main areas:
e Public protection: regulated services including food inspections, port health and
health and safety.
e Protecting health and inclusion health, which includes:
o Health protection and emergency preparedness.
o Oversight of immunisations and screening.
o Substance use prevention and treatment.
o Inclusion health including gypsy and travellers, vehicle dwellers, and
offender health.

Sexual Health, Women’s Health and Health Care
Staffing: 4.9 FTE

The programme area works alongside the Integrated Care Board (ICB) to contribute to
wider population health goals at a system level. They also lead on sexual health
prevention and treatment to prevent infections, reduce harm, and support overall
wellbeing. The Consultant in Public Health also leads on women’s health.
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Healthy People, Healthy Place
Staffing: 14.33 FTE

The programme area works with city partners to focus on improving health outcomes by
addressing lifestyle, environment, and inequalities across several priority areas:

e Leisure services and Active Bristol

e Food and fuel equity

e Health and housing

e Public mental health

e Stop smoking and tobacco control

e Healthy weight

o Addresses wider factors such as environment, access to food, and behaviour

change.

Healthy Children and Families
Staffing: 7.68 FTE

The programme aims to give children the best start in life by supporting their health,
development, and wellbeing, while reducing inequalities for families, across several
priority areas:

e Public health nursing

e Healthy schools programme

e Oral health

e Child health

¢ Maternal health



